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About Inspire People
Introduction
Inspire People is a boutique IT recruiter specialising in Digital
Transformation, Cloud and Platforms.
Our purpose is to provide innovative recruitment
solutions to organisations and individuals who make
a positive difference.
Our vision is “A better society, enabled by technology”,
driven by our core values of Accountable, Ethical and Working
Together.

he reason we work with
“ TInspire
is simply a matter of
trust and integrity, as well as
Inspire’s ability to read the
organisation’s culture and
map a candidate to it.

”

HR Director, Systems Integrator

We are proud to work with some of the UK’s most inspiring
organisations, including not-for-profit, public health, scientific
research and managed service providers, where Digital, Data and
Technology is fundamental to the outcomes of each organisation.

RM6002 Permanent Recruitment Services
Lot 6: Executive Search DDaT
Target the best talent in the market with search. Our proven
search methodology has delivered a 100% success rate in
hiring C-level, senior appointments and niche skills on behalf of
customers. Building an attractive Employer Value Proposition
(“EVP”) during planning meetings and market mapping, we work
to agreed timelines and KPIs to secure a guaranteed hire.
Lot 2: General Recruitment DDaT
Using a mix portfolio including existing talent pools, online
advertising, job boards and social media, we will capture
the best talent on the market, using intelligent and innovative
strategies such as shared video screening to provide you with
highly matched, quality candidates with the right skills and
cultural fit from a diverse pool of candidates.

Ethos: Finding The Fit

Culture
Fit

Recruitment is an industry often renowned for trying to fit
square pegs into round holes. Our ethos is to identify the all-round
fit between employer and individual. Hence “Finding the Fit”.
Screening for essential and desirable skills (“Skill Fit”) is not
enough. Understanding the criteria and motivations of
candidates is also integral to help the transition from new
employee to high performing team member (“Person Fit”).
Finally, finding the fit between the employer’s culture and the
individual’s, particularly those who want to contribute to society,
is essential for any public-sector employer (“Culture Fit”).
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Providing Value
Innovation
A shortage of skills and the need for new talent in emerging
technologies means candidates have more choice than
ever before, often with misconceptions of working in public
sector. The use of content marketing and promoting employer
branding, on-line open days and webinars attract passive
candidates and change external perceptions.
Equally, employers and hirers are time short.

sets Andrew apart
“ Wis hat
his innovation and
use of technology and
pro-active approaches.
Deep-dive understanding
of my recruitment needs
and cultural fit that
enables his team to match
quality candidates to the
vacancy brief.

”

Drew, PMO Manager

Our use of video interviews alongside the traditional CV
reduces the time to hire by eliminating telephone interviews
and provides valuable insights to aid selection such as cultural
fit and increases diversity of candidates.

Market Insight
We live and breathe technology. We’re not geeks, but we
love the impact that technology brings to organisations
and to people.
As experts, we’re here to support you and your internal
recruitment teams access information vital to your talent
acquisition, whether through our own market insight reports
or the sharing of information.
With exceptional opportunities offered in public sector
across DDaT, particularly in the Digital Transformation of
services and the need to deliver more for less, Inspire People
will guide you and offer market insight to help reduce time to
hire and target your recruitment spend in the most effective
and efficient manner.
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 ealing with an organisation
“ Dwho
recruit IT specialists in
the fields of Data Science
and Big Data gave me
confidence about their
integrity & professionalism.
Director of ICT,
The Wellcome Trust Sanger Institute
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”

Diversity & Inclusion
Diversity and inclusion are fundamental guiding principles
at the core of our company, which itself has a diverse mix of
backgrounds, ages and genders.
As well as moral and ethical sense, teams of different
genders, ethnicities, cultural backgrounds, sexual
orientations, ages and abilities produce more creative,
innovative and effective results, offering a wider range
of experiences and ideas compared to people of similar
backgrounds, which is why we believe a diverse range of
applicants is so important.
We use a broad spectrum of activities to ensure we present
a diverse shortlist of candidates as far as possible, including
but not limited to:

Understanding
Employers’ Diversity &
Inclusion strategies.

Defining and promotion
of Employer Value
Proposition (EVP).

Removal of
unconscious/
conscious bias from
anonymisation of
profiles/applications.

Innovative use of video in
evaluation of candidates’
core competencies
and online promotion of
employers’ EVP.

Networking with groups
promoting diversity.
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Lot 6
Executive Search – Digital, Data and Technology (DDaT)
Specialisms

Service Highlights

Additional Services

Digital Transformation;
Cloud, Platforms.

Customer Briefing Visit, Employer Value Proposition
(“EVP”), C-Level Video Promotion, Face to Face
Screening, Market Mapping, Planning Meetings,
Timelines & KPIs, Weekly Status Updates, Two-Way
Video Screening (optional)

Competency Based Interview (“CBI”)
Scorecards, Interview Coaching,
Psychometric Evaluations.

Executive Search – Digital,
Data and Technology Job
Roles (The list of Job Roles
is not exhaustive)

Chief Digital & Information Officer (CDIO), Chief Information Officer, Chief Digital Officer,
Chief Technology Officer, Chief Data Officer, Chief Data Architect, Chief Information Security
Officer, Chief Technical Architect, Director of Infrastructure and Platforms, Director of Digital
Transformation, Director of Technology Operations, Head of Data Platforms and Security, Head of
Digital Programmes, Head of Cloud Services, Head of Infrastructure Services, Head of Enterprise
Architecture, Head of Software Engineering Practice, Head of Service Management, Head of
Technology Architecture, Head of Global IT, Head of Information Technology.

Mandatory Services Under RM6002
Candidate Identification
& Attraction

Candidate Assessment
& Evaluation

Offer & Appointment

• Gain full understanding of the
requirement

• Produce long list of
candidates after initial sift

• Make offer to successful
candidates

• Recommend suitable
recruitment strategies, including
development of EVP

• Ensure all candidates meet
eligibility requirements

• Agree candidate terms,
where required

• Ensure long and shortlists
reflect D&I requirements

• Provide feedback to
unsuccessful candidates

• Notify candidates of success
and failure at each stage

• Keep candidates warm
throughout the process

• Provide weekly updates
regarding progress

• Keep in touch with customer
and candidate

• Carry out security vetting
(if required)

• Obtain feedback on the
recruitment process from
candidates and employer

• Use innovation to attract
candidates at no extra cost
• Manage the candidate
experience
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Attracting Senior to C-Level
DDaT Talent to the Public Sector
Outbound Strategies

Inbound Strategies

Search

Making Government attractive
to Candidates

• Market Mapping
• Building Talent Pools
• Referrals/Networking

What’s Different?

• Busting Public Sector pre-conceptions (outdated
tech; bureaucratic; career limiting)
• Developing compelling EVP’s
• Educating candidates to the modern public sector
(advanced technologies, agile & flexible working)

• Bespoke

• Niche

Changing Perceptions via
Recruitment Marketing

Ethos - Finding The Fit

• Articles/blogs busting the myths associated with
Public Sector

• Passionate

• Personal accounts and experiences in relation to
environment, culture and achievements

• Skills Fit
• Person Fit

• Marketing EVP’s on short videos with Hiring
Managers via Social Media

• Cultural Fit
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Case Study: CIO/
Head Of Scientific Computing
The Francis Crick Institute
The Francis Crick Institute (“The Crick”) is a world-leading centre of biomedical
discovery, formed from a partnership between the UK Government’s Medical
Research Council, University College London, Imperial College London,
King’s College London, Cancer Research UK and the Wellcome Trust.
Service

Solution

Executive Search

Following a previous successful
retained search for the Crick’s first
CIO, Inspire People were entrusted
to conduct a proactive UK and
European wide retained search,
mapping organisations and talent
from organisations within agreed
target sectors, including healthcare
and academia.

Background
The Crick is a brand new, worldleading centre of biomedical
innovation, which opened in a new,
£7000m purpose-built research faculty
in Kings Cross in August 2016 and is
home to approx. 1,500 staff.
High Performance Computing (“HPC”)
is critical to the data driven research
carried out by the 1,250 or so scientists
who work at The Crick, with over 3,000
cores supporting a multi-petabyte
storage environment.

Challenge
The successful candidate was required
to support the current and future
computational needs of the Crick’s
scientific community, taking into
consideration the 100% annual growth
in data and the need for a sustainable
research computing platform for the
Crick within this context for the next 5
years, 2018-2023.

The headhunt for suitable
candidates was supplemented
by a secondary online social
media campaign and associated
placement in specialist media.

Result
A comprehensive interview process
resulted in an appointment followed
by our onboarding of the successful
individual, who has since added
tremendous value to The Crick’s
capability to deliver current and
future computational needs.

ndrew contacted me
“ Aabout
a potential role
which turned out to
be my dream job, of
which I would otherwise
have been unaware.
From the start he was
professional, honest
and straightforward
and was very
supportive during
the process which
culminated in me
securing my current
role at The Crick. Over
6 months on I can say
he did a great job of
finding the right fit for
both me and my new
employer

”

Steve, Head of
Scientific Computing

As well as the necessary IT skills
required in HPC, the selected
individual required the personality and
cultural fit to work in a collaborative
manner across the organisation and
alongside other senior stakeholders.
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Case Study: Head of
Information Technology
The Pirbright Institute
The Pirbright Institute is the world’s leading animal virus institute
dedicated to the study of infectious diseases of farm animals
and forms part of the UK Government’s Biotechnology and
Biological Sciences Research Council (BBSRC).
Service

Solution

Executive Search & Selection

Working the Pirbright HR team
to document the unique set of
values, benefits and offerings
(“Employer Value Proposition”) to
attract potential candidates, Inspire
People conducted a two -tiered
recruitment solution – a primary
UK wide headhunt campaign,
targeting suggested and agreed
organisations and named individuals,
supplemented by a secondary
recruitment campaign run in parallel
consisting of an internet job board
advertising and targeted social
media.

Background
Following an external review of
Pirbright’s IT function, opportunities
existed to set the agenda for IT
within Pirbright, both tactically and
strategically to improve IT systems,
processes and performance, whilst
developing the strategy for the
sustainable growth of Pirbright’s
corporate and scientific IT platform,
articulating a plan for Pirbright’s IT
capabilities over 5-year funding
periods.

Result

Challenge
Pirbright required an IT leader with
the personality, gravitas and cultural
fit to work in a collaborative manner
across the whole organisation, with an
appreciation of healthcare, research
or public sector services and the
required vision, resilience and energy
to overcome obstacles with the
required “can do” attitude to lead,
coach and manage the IT team, whilst
possessing the ability to develop the
ongoing strategy for the sustainable
growth of Pirbright’s corporate and
scientific IT platform.

A two-stage panel interview
followed by meetings with the Senior
Leadership Team with a selected
shortlist of four individuals resulted in a
successful appointment.
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Pirbright required
an IT leader with the
personality, gravitas
and cultural fit to work
in a collaborative
manner across the
whole organisation,
with an appreciation of
healthcare, research or
public sector services
and the required vision,
resilience and energy
to overcome obstacles
with the required ‘can do’
attitude to lead, coach
and manage the IT team.
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Primary Biographies
Andrew Medhurst – Founder/Director
Andrew has over 20 years’ experience in Technology recruitment and in a previous life
undertook a four-year engineering apprenticeship in the Royal Navy, before embarking on a
commercial career in the fledging Telecoms sector, working with UK SMEs and corporates at
Cable & Wireless and multi-national customers at BT Infonet.
A chance encounter led to Andrew specialising in Technology recruitment in 1998, joining
The Synergy Group to establish a new Communications practice specialising in the Telecoms
sector, retained on numerous search assignments for customers including Cable & Wireless
(now Vodafone), Colt Technology and Equant (now Orange Business Services).
As the Founder of Inspire People, Andrew’s first passion has always been people and the
positive impact technology can bring to society, working with a broad range of customers
in the Technology sector, Life Sciences and, more recently Public Sector. Primarily delivering
Search using a blend of traditional methodologies incorporated with the innovative use of
technology to identify, attract and shortlist talent, Andrew and his team work to shared values
and always with the company ethos of “finding the fit”.

Marcia Ramotar – Associate Director
After graduating with a BSc Management & Marketing from UMIST Manchester, Marcia began
her early career as a Financial Adviser for Nationwide, before pursuing her passion for people by
joining The Synergy Group, one of the UK’s fastest growing recruitment start-ups, where she spent
over five years as a technology recruiter, establishing the UK’s first specialist Technology Learning
& Development division.
This was followed by ten years at Astralis Executive Search, providing mid to senior management
HR professionals into FTSE 100 and Fortune 500 organisations, specialising in Talent Strategy
and Organisational Design & Development. Subsequently she became the Head of HR
Practice EMEA at Manners Maclean, responsible for Leadership HR Executive Search and, was
instrumental in developing “STANDOUT”, a Female Gender Diversity service offering.
Since 2016 Marcia has been a Director at Topaz Talent specialising in Talent Strategy &
Acquisition and Consultancy research into Technology led Disruption. Having worked with
Andrew Medhurst, Inspire People’s Founder and Director at The Synergy Group at the beginning
of her (and Andrew’s) recruitment career, we are excited to be newly reunited with Marcia and
offer customers the benefit of her substantial expertise.
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Contact Details
Primary Contacts

Key Personnel

Andrew Medhurst

Marcia Ramotar

Helen Biglan

Account Manager
Lots 2 & 6 DDaT
andrew@inspirepeople.net
020 7871 8558 / 07909 977774

Deputy Account Manager
Lots 2 & 6 DDaT
marcia@inspirepeople.net
020 7871 8556 / 07834 315033

Team Support
Lots 2 & 6 DDaT
helen@inspirepeople.net
020 7871 8550

UK Coverage

Locations

Inspire People provide services
UK wide and our engagements
are based on a blend of
traditional on-site and use of
innovative online meetings.

Head Office
Innovation House,
Discovery Park,
Sandwich, Kent, CT13 9FF
0845 450 4000
Coworking – London
The Stanley Building,
7 Pancras Square,
London, N1C 4AG
020 7871 8550

Our Head Office at Discovery
Park in Kent is a collaborative,
multi-business campus
consisting of enterprise, science
and technology companies and
is only 1 hr 20 mins by train from
St Pancras International Station,
which is opposite our coworking
site in the beautifully restored
Stanley Building in Pancras
Square, King’s Cross.

Coworking – Bristol
St Nicholas House,
31-34 High St,
Bristol BS1 2AW
0845 450 4000
Coworking – Leeds
1 Aire St, Leeds LS1 4PR
0845 450 4000

In addition, we have use of
coworking sites in Bristol (a 15
mins walk to Bristol Temple
Meads Station) and Leeds
(entrance situated inside Leeds
Station), facilitated by our
partners at The Office Group.
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W: inspirepeople.net
T: @Inspire_People
W: inspirepeople.net
T: @Inspire_People
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0845 450 4000
www.inspirepeople.net

